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SIGNATURE
OFFERINGS

Deliver consistent, high-quality service at every
touchpoint. This customized training equips
customer-facing employees with service
excellence practices, guest experience
strategies, and Tribal-specific knowledge,
building stronger interactions that foster loyalty
and trust.

Set your new supervisors up for success. Offered
as a one or two-day onsite or hybrid program.
This course builds essential managerial skills to
help leaders motivate teams, navigate
challenges, and complement your internal
training efforts.

Empower leaders to communicate with clarity
and influence through public speaking, business
writing, and adaptive styles. Interactive training,
tools, and feedback build confidence, networks,
and lasting impact.

Prepare your next generation of executives. This
leadership program develops critical capabilities
such as strategic thinking, accountability,
fairness, effective communication, and executive
presence. Designed for high-potential leaders

Leadership Playbook Certificate
Equip your leaders with the playbook they need

to succeed. This program covers growth
mindset, coaching, mentoring, communication,
performance culture, talent selection, and
succession planning. Participants leave with
practical strategies to strengthen teams, inspire
growth, and drive organizational success.

Project MBA: Business Acumen for Leaders
Build the business and financial acumen your

leaders need to make smart, strategic decisions.
Facilitated by expert faculty and industry
leaders, this intensive program includes four
foundational modules plus up to two
customizable electives tailored to your
organization’s priorities. Flexible, rigorous, and
highly relevant, Project MBA develops leaders
who think like executives.

Cohort Coaching for Emerging Leaders
Sustainable leadership growth doesn’t happen
overnight. This six-month cohort program
develops emerging leaders through ongoing
coaching, peer learning, and real-world
application. Participants strengthen core
leadership skills while practicing behaviors that
create lasting impact for themselves and the
organization.

Lindsey will work with you to design and
customize the perfect program. As a proud
member of the Choctaw Nation, Lindsey is

passionate about supporting the growth,

strength and success of all sovereign nations.

ready to transition from managing to leading, it
provides practical tools and growth-focused
learning to ensure a strong pipeline for future
executive roles.




